Responses to listing of "main areas of focus" from the Berth-holder working group – October 1st, 2022. 

1) WHEN WILL THE WORKS CARRIED OUT? - While compromise will be essential to
avoid any sort of dictat lock closure from the Environment Agency, our ideal timing for the
works will be January to March which are the quietest months of our season. Any other
months will see impact on the use and enjoyment within the terms of our berthing contracts.
Action SHM - Realising this ideal is in stark contrast to the fisher requirements, what
is the process to get to an agreed set of dates?

RESPONSE:

As was discussed at the working group, Sutton Harbour Group has now held working sessions with representatives of both the fishers and the berth-holders. The conclusion from those sessions has been two possible scenarios for the conduct of the works. 

Each of the two scenarios contemplates the works being conducted in two distinct tranches. The first scenario contemplates the first of the two tranches taking place in the spring of 2023 (the months being considered are either March /April with some possible spillover into May or April /May with some possible spillover into June), with the second tranche taking place in the autumn of 2023 (September/October with some possible spillover into November). 

The second scenario contemplates the first tranche taking place in the spring of 2023 (as above) with the second tranche taking place in the spring of 2024. 

The EA and its contractors are currently finalizing the analysis of the two scenarios, including inter alia:
· the impact the time of year on the schedule
· various methods to contract the overall schedule to mitigate/eliminate the possible "spillover" into the third month (i.e. reduce the schedule for each gate to 8 weeks) by:
· the addition of another working shift 
· adding more divers
· working longer shifts
· working more days
· etc.

Based on the analysis to be provided by the EA, and the comments provided by both working groups, a follow up discussion will be held with each working group presenting the implications (pros and cons) of each of the two scenarios, as the basis of deciding which scenario is the preferred one. 


2) WHEN WILL ENTRY AND EXIT THROUGH LOCK BE POSSIBLE DURING THE
WORKS?
SHM to ensure the least disruption possible to the service provision to Berthholders by
providing maximum access to free flow periods.
Given that during the works, ingress and egress will only be available during free flow
periods, we would like a detailed discussion and influence on how this can best be
managed.
Interventions could include but not be restricted to:
- initiatives to shorten the duration of the works whilst not increasing inconvenience
- consideration of the possibility of lengthening free flow periods by accepting lower water
levels
- focussing works on periods outside free flow where possible
- avoiding weekend working altogether
- where works must occur during a free flow period, analysing how this can best be
scheduled to allow as much time for traffic movement as possible for example ensuring the
passenger bridge is swung for the entire period, if there is a backlog of traffic to pass.
Action SHM - produce a schedule of free flow periods OVERLAYED WITH THE EV
AGENCY’S EXAMPLE PLANNED WORK SCHEDULE for all months being considered.
This will include longer or shorter periods due to sea levels in harbour and days
where there will be no restrictions in free flow.
Action Berthholders - review overlayed free flow schedule and determine which parts
of the restricted schedule would cause most inconvenience and impact on the service
of the Marina, within a berthing contract, and which may require further interventions
as described above.


RESPONSE:

A discussion regarding possible actions to mitigate the impact and maximize the access to the free-flow is welcome. 

An overlay of the of the free-flow times with the scheduled work will be prepared and provided (as presented in the original meeting in September), as part of the detailed preparation of the scheduled of work, once the preferred and final scenario and timing for the works is decided and set. It must be noted that some mitigating factors (as suggested above) will inevitably have an impact on the duration and schedule of works. 


3) SAFE HAVENS OUTSIDE SUTTON HARBOUR - When immediate ingress is not
possible, what alternatives will SHM arrange to be made available to Berthholders. It makes
most sense that an arrangement is made with QAB Visitor Pontoons for short periods, up to
24 hours to the next ingress time (assuming berth holders don't want to be moving boats in
the wee small hours).
or
Alternative mooring /berthing available to SHM Berthholders, during the entirety of the works
Action SHM to present options for SAFE HAVEN during lock outages.
Consideration given to the different berthing needs, drafts and types of vessels.

RESPONSE

We welcome a discussion surrounding possible alternative arrangements to accommodate temporary/ short period situations in which vessels have to wait for the next available window to enter the Sutton Harbour. 

Once a discussion is held providing the parameters for such considerations, proposals will then be made for consideration and comment. 

It must be noted that Sutton Harbour is not classified as a "Safe Haven" port under the IMO, and, accordingly, the UK Ports Directory lists Sutton Harbour only as a marina and fish market port – not as a safe haven, place, or port of refuge.

4)RECOGNITION AND COMPENSATION FOR THE REDUCED SERVICE AT SHM Given
that some inconvenience to members is inevitable, how should this be compensated.
Action - SHM to propose a package of compensation, before commitment required for
2023 Berth Contracts.

RESPONSE

A proposal regarding consideration of the circumstances in this matter, including based on the context of the terms and conditions of the berth-holder contracts, is being formulated and will be forthcoming. 


5)A ROBUST COMMUNICATIONS PLAN TO ADDRESS THE NEEDS OF ALL
BERTH-HOLDERS (AS WELL AS OTHER STAKEHOLDERS.
The communication plan must address berth-holder concerns and provide regular updates to
a published set of questions and answer (FAQ)
Action - SHM to Identify all communication plan stakeholders, appoint a person
responsible for stakeholder communications about these works and ensure this
person is known to the Berthholders Working Group.

RESPONSE
The need for a comprehensive and robust communication program is agreed. 
The communication plan for the project works has been formulated on the basis of stages of the project, including: the consultation stage, the planning stage and the work implementation stage – with the critical component being the work implementation stage. A detailed approach has been formulated, and is regularly being refined, which includes digital communications, weekly briefings/notifications/updates, hourly broadcasts, etc. The full approach will be presented and detailed in due course. 
During the consultation stage, the two primary points of contact are Corey Beinhaker at Sutton Harbour Group, and David Harker at the Environment Agency. 
